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Whether we are in a crisis or transition is an elusive question. We will not likely 

know the answer for certain until we have the perspective of several years on current 
events. Nevertheless, we must act now with our best images of the future and our best 
forecasts about the impact of today’s decisions and strategies on that future.   

All publically funded enterprises are currently in a dangerous era of instability 
because of the economy and expansionist plans for government spending. Call it a 
recession, stagflation or whatever; there are not enough public funds to continue all 
public activities at the levels we have had in the past while concurrently expanding the 
total number of publically funded activities. The country’s political discourse continues to 
be about our future ability to increase government spending and the wisdom of 
publically funding an increasing number of public programs we cannot afford with 
current methods and rates of taxation.   

Will parks and recreation services be included in this expansion of government 
programs?  Will funding for these services be diminished or displaced by services 
thought to be more important or critical? What can we do to ensure we continue to be 
thought worthy of public funding? What if we are not? 
 Managers of public park and recreation agencies are generally more immediately 
aware of competing for public funds for their operations than are university faculty who 
are more removed from the day-to-day push and pull of public funding. Faculty 
members become very aware of this when program cuts are announced at universities.  
But too often they are not positioned well because they did not anticipate the potential 
impacts of economic recessions.  

What strategies should university programs implement to avoid transitioning into 
a crisis in the future? The following always matter and during a time of financial crisis 
they take on heightened importance. The number of student majors you have matters. 
Regardless of how good your program may be, the number of students attracted to it is 
considered verification of its worth by administrators. The cost of instruction matters. 
Your cost per student credit hour generated is an important university ratio. Your 
student credit hour production and faculty student ratio matters. Everyone can do a 
better job with fewer students. But this is public education and you need to be within the 
average range on this metric to avoid being singled out. These metrics are easily 
accessed and compared to the production of other units when there is a financial crisis 
and it is determined that cuts are needed. Also, they cannot be easily manipulated in 
the short run; so you need to keep them acceptable on a continuing basis.    

Public parks and recreation, in my view, needs to abandon the strategy of being 
brokers of services rather than providers of service. Brokering service is the European 
model. When I have traveled abroad to make presentations on programming, staff 
members have often lamented to me about the lack of program provision “like the 



American system” in their counties. We had it right but are transitioning to the European 
system. It is not too late to take back our own system and provide excellent programs 
and experiences. And doing so ensures we have a supportive political constituency in 
times of crisis.  

Finally, university programs need to transition to preparing students to succeed in 
a variety of experience producing organizations in addition to public parks and 
recreation who are but one purveyor of leisure experiences. Recreation, leisure, event, 
sport, and tourism organizations are linked because they all design and stage 
experiences. Demand for excellent experiences will continue into the future. The only 
question is which organizations will provide them? By focusing on the unique 
capabilities needed to design and stage experiences and the unique management skills 
needed to successfully manage experience producing organizations future academic 
programs will serve a broader constituency. To their credit, the Council on Accreditation 
has adopted this strategy and is pushing accredited university curricula to adopt this 
basic strategy which I believe will ensure their future.  
	  


